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Focused on Lessons Learned

Clearly documented Well documented and

I%I
requirements to reduce Inel@ understood end-to-end
project complexity y 4\ @ business processes

LESSONS
LEARNED

Begin Organizational Change
Management (OCM) early

Robust and rigorous
testing
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Market Research

-l

Market
Research

&

OPEN VENDOR FORUM

Attended by representatives from 34 consulting firms
and software manufacturers.

HIGH LEVEL REQUEST FOR INFORMATION
Responses were received from 15 consulting
firms and software manufacturers.

DETAILED REQUEST FOR INFORMATION

Responses were received from 11 consulting firms
and software manufacturers.

VENDOR DISCUSSIONS AND PRODUCT
DEMONSTRATIONS

All vendors indicated they would propose their most
modern products in response to the CSPS solicitation,
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The Project Timeline
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Stage 1 Stage 3 On Board
Business Analysis Solution Development Systems Integrator
\ * *

2016 - 2017

2018 - 2021

e
.

Today
Stage 2

2029
Alternatives Analysis

/
|
Stage 4 Design, Develop, Test
Project Readiness

Maintenance and
and Implementation Operations

n sco.ca.gov/csps.html | State of California | ©2022




California State Payroll System | CSPS

Project Oversight Structure

EXECUTIVE STEERING COMMITTEE (ESC)
CALHR | SCO | GOVOPS | DOF | CDT
Top level decision making and sponsorship

CSPS LEADERSHIP TEAM
CALHR | SCO
Project Management, decision making,
and sponsorship
A4
~ Bi-Monthly Reporting
Bi-Weekly Project Reporting
EXECUTIVE STEERING
[ coT J [ COMMITTEE
Weekly Project Reporting
(M A%SA%IIIEEI\%I-IE-NT J Quarterly Reporting
TECHNICAL
[FUN19ET A?,,NAL} ( TEAM J [LEGISLATIVE ANALYST OFFICE
LEGISLATIVE STAFF

( IV&V } [ OCM ) \ DEPARTMENT OF FINANCE /
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Executive Schedule Report

[rask Name

State Controller's Office
Personnel and Payroll Services Division
California State Payroll System Project

Executive Schedule Report
February 2022

CSPS Project Schedule
C5PS PAL Process (Planning P hase)
Stage 1 Business Analysls (S164)
Anclllary Contract - Proof of Concept Semvices
Anclllary Contract - Project Advisor Services
Stage 2 Alternative Analysls (Szaa)
Declslons and Transformational Opportunities
Prepare to implement Critical Transformational
{Op portu nitles
&ccounts Receivable
Changs Pay Period
Pay Frequency
Payrollin Amrears
Stage 3 Solution Development (5350)
Submit solicitation and 535D to COT forapproval
COT Solicitation and S350 Approval
5TP Draft Review
COT EA/1S0 Critical Partner Review
SCO Revision
5TP/5CO Working Sessions
5CO Subnits Stage 3 Packags to PAD
COT PAD Cursory Review
CDT PAO and Critical Partner Reviaw
CDT PAD Sends Feedback to 5CO
SCD Revision
COT/PAD Final Raview
CODT issues Stage 3 Approval Letter
COT/SCO Finalize Solicitation
Release Sollcltation
Perform Data Cleansing
Stage 4 Project Readiness and Approval (S4PRA)
Conduct Phase 1 Quallty Assurance and Evaluation
Conduct Phase 2 Proof of Concept
Conduct Phase 3 Negotlations
Conduct Phase 3 BAFO
Conduct Phase 3 Final Approvais
Submit Stage 4 to CDT. Obtain Approval
JLBC notification Period
Begin Onboarding Vendors
o lonal Change M Actlvity
Develop Future State SIPOCs, Impacts, Solution Roles
Perform Impact Analysis
Update Existing/Create New Procass or Policy
Project Execution Phase (Vendor Onboard)
Phase 0 - Product Planning [Vendor Onboard)
Phase 1 - Product Design and Execution
Phase 2 - Pilot Deployment
Phaze 3 - Waves 2 through 6 - Wave Deployments
Phaze 4 - Final Go Live
Fhase S - Transition to Maintenance and Operations
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Executive Performance Report

State Controller's Office
Personnel and Payroll Services Division
California State Payroll System Project
Executive Performance Report

Task Name

CSPS Project Schedule

Scope: Implement new personnel and payroll system with
necessary functionality to generate payroll. Functionality
includes core HR {i.e., position control, personnel
administration, travel and expense management, time
management, and benefits administration) and payroll.

Currently in PAL approval process phase (Flanning).
S1BA - approved

S2AL - approved

S350 - in progress

S4PRA - not started

-Solicitation submitted to COT in November. Expected release is April

Planned
Finish

February 2022

Timeline Timeline Budget Budget

Rating

Trend

Rating  Trend

. 08/16/28
75% 10/03/16 85 suis i | -+
-Yellow rating indicators reflect uncertainty of chtaining COT approval as ondgaiag
scheduled and reflects past performance by the project The projectisin
the planning phase and accordingly, dates may change as new
informationis received.
*Percent complete only reflects through the PAL Planning Phase and
excludes the Execution Phases.
CSPS PAL Approval Process (Planning) S1BA- approved
5284 - approved 0d/12/23
Scope: Implement new personnel and payroll system with 5350 - in progress BHR4A3
necessary functionality to generate payroll. Functionality  |S4PRA - not started 77% 10/03/16 Bl ' n -
includes core HR {i.e,, position control, personnel 03802
administration, travel and expense management, time e
management, and benefits administration) and payroll. Beyabaz

B Sarisfactory, no corrective action =+ No Change

Caution, need for corrective action now or so. ° Trending Up
@ Escalate, immediate corrective action require .
* On Hold

Trending Down
M# Milestone (IT Projects)

Completed

A Ator Under Timeline/Budget
¥ Over Timeline/Budget

Az of January 31, 2022
Pagel of &

sco.ca.gov/csps.html

State of California

©2022



California State Payroll System | CSPS

Executive Risk and Issue Report

Issues:
Title
Description

Solicitaticn finalization is taking too long - Issue ID #19

Task "STP/SCO Working sessions {SCO pre-reviewed all comments for
efficiency)" as defined by CDT was to end 1/14. Meetings are still scheduled into
February. This delay pushes the solicitation release past the scheduled 2/11 and
probably into March.

Risks:

Title

Description

Probability * Impact = Level

Review and approval of procurement artifacts take longer than planned - Risk
ID#76

o

.|
2=
m

Governance

Level

Level 3 -
>10%

Risk Level

Issue Category

Project
Management

Risk Category

Issue Status

Risk Status

Priocrity

Normal

Near/fLong
Term

State Controller’s Office

Personnel and Payroll Services Division
California State Payroll System Project
Executive Risk and Issue Report
February 2022

Status Comments

Collaborated with CDT and DOF. Soliciation release pushed to April 2022 which
pushes contract award to spring 2023.

Mitigation Steps

See issue #19 above. CSPS is successfully tracking to the new schedule.

project may be impacted by delays and/or quality.

Probabhility - .30 ¥ Impact - .20

IS
0.20
If review and approval of procurement artifacts take longer than planned then Organizational Active Near Term
project schedule and cost may be adversely impacted.
Probabhility - 0.50 ¥ Impact - 0.40
Change in major BU leadership - Risk 1D #85 The risk review team changed this risk to "Near Term" due to CSPS and CalHR
& meetings with bargaining units to discuss transformational opportunities. CSPS
If any BU, particularly a BU with many members, has a change in leadership this 0.10 and CalHR are carefully managing communication.
could result in uncertainty or a disruption of usual and customary relations.
Uncertainty and disruption may delay implementation of transformational
opportunities or result in loss of CalHR executive and Labor Relations focus External Active Near Term
which could delay project decisions or CalHR staffing.
Probability - 0.50 * Impact - 0.20
Project Resource Availability - Risk ID #5 The risk review team changed this risk to "Near Term" as CSPS will be hiring and
£ onboarding over 30 resources as well as additional contractors during the next
If project resources cannot be acquired or are unavailable as planned then the 0.06 fiscal year. CSPS has strengthened recruitment, procurement, and onboarding
Organizational | Active - Quarterly| Near Term

processes and will monitor this risk over the next two quarters.
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Questions
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