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VRFSC’s Programs

Home Hardening 
Assessments

Resident Grant 
Program

Chipper Events & 
Hazardous Fuel 
Reduction

NFPA Firewise USA 
Community 
Development

Local and 
Countywide Planning

Education and 
Workshops
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Piru Wildfire 
Preparation Week

➢ 35 Properties free defensible space work

➢ 300 Disaster kits to households

➢ 318 Native plants distributed

➢ 250+ block party participants

➢ 27.5 boxes of large pizza 

➢ TONS of wildfire preparedness resources
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Home Wildfire Assessments

1. Residents choose date & time

2. Home visit with trained assessor

3. Recommendations provided

4. Digital report & educational materials

5. All results private
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Resident Grant Program

Before

After
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Resident Grant Program

Before

After
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Firewise Funding 
Requests

A few successful examples

• Gutter cleaning for 17 mobile homes

• Mesh for 40 homes - $1000 

• 28 home vent/mesh installation - $986

• Yard signs to spread the word



www.VenturaFireSafe.org

Lessons Learned

✔ Community focused

✔ Keep it simple for the resident

✔ Meaningful incentives

✔ Increase internal capacity

✔ Trained workforce

✔ Fair & equitable

✔ Prioritization model

🗙 Individual focused

🗙 Too many choices

🗙 Ambitious timelines

🗙 Internal bottlenecks

🗙 Contractor challenges

🗙 Ineffective funder restrictions

🗙 First come, first serve
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Potential State Involvement

● Multi-faceted approach is necessary

○ Education

○ Enforcement (realistic)

○ Incentives

● Funding Capacity

● Neighborhood / Community focused

● Zone 0 in combination with home hardening
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QUESTIONS?

@venturaregionalfsc @venturafiresafe

stephen@venturafiresafe.org

(805) 746-7365 ext. 704
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