AGENDA

Assembly Committee on Budget Subcommittee No. 3 on Education Finance
Assembly Member David Alvarez, Chair
and
Assembly Committee on Higher Education
Assembly Member Mike Fong, Chair

The Future of the California State University (CSU)
December 8, 2025

10:30 AM
California State Capitol, Room 437

I. Opening Remarks (10 minutes)

Chair Alvarez
Chair Mike Fong
Committee Members from the Assembly Committees on Sub 3 and Higher Education

I1. Leader Perspectives (20 minutes)

Jack McGrory, CSU Trustee
Dr. Elizabeth Boyd, Chair of the CSU Academic Senate
Katie Karroum, Vice President of Systemwide Affairs, Cal State Student Association

Enrollment (30 minutes)

Dr. Dilcie Perez, Deputy Vice Chancellor, Strategic Enrollment Management and Student Success, Chief
Student Affairs Officer, CSU Chancellor’s Office

Dr. Isaac Brundage, Vice President for Student Affairs, Chico State

Dr. Stefan Hyman, Associate Vice President for Enroliment Management, San Diego State

Patrick Day, Vice President for Student Affairs and Enrollment Management, Cal State Los Angeles

V. Cost Saving Measures (30 minutes)

Patrick Lenz, Interim Executive Vice Chancellor and Chief Financial Officer, CSU Chancellor’s Office
Dr. Corey Cook, Vice President and Chief Executive Officer of Cal Poly San Luis Obispo, Solano Campus
Jeff Wilson, Vice President and Chief Financial Officer of Administration and Finance, San Francisco State

V. Use of Additional State Funds (30 minutes)

VI

Patrick Lenz, Interim Executive Vice Chancellor and Chief Financial Officer, CSU Chancellor’s Office

Dr. Chrissy Holliday, Vice President for Enrollment Management & Student Success, Cal Poly Humboldt

Dr. Rob Eyler, Interim Associate Vice President of Government Relations and Professor of Economics, Sonoma
State

. Public Comment

VII. Closing Remarks (10 minutes)

Please note that all materials for this hearing can be accessed online at: http://ahed.assembly.ca.gov/hearings
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