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HHAP Program Overview

Large Cities (cities with a population over 300,000), Counties, 

and Continuums of Care (CoCs) form regions and apply jointly 

for HHAP funds. They must:

• Develop a regional action plan and MOU to work together to 

improve their homelessness outcomes

• Demonstrate how their HHAP funds will directly impact 

homelessness metrics

• Strategically pair HHAP with other local, state, and federal 

funds – can include Homekey, Prop 1, and other HCD funds



Summary of Total HHAP FY 24-25 
Funding 

Category Amount

Total FY 24-25 HHAP Funding $1 billion

HHAP 6 Regional Allocations – Covered by latest NOFA $760 million

Tribal HHAP 4 $28.5 million

Non-Veterans Homekey + (HHAP FY 24-25 Homekey 

supplemental) – Same amount added from HHAP FY 23-24 

funding

$145.35 million

Tribal Homekey + (HHAP FY 24-25 Homekey supplemental) ) –

Same amount added from HHAP FY 23-24 funding
$16.15 million

Program Administration $50 million



HHAP 6 Accountability Evolutions

Codified HHARP Oversight:

– Government Code 65585 empowers the HCD Housing and 
Homelessness Accountability, Results, and Partnership 
(HHARP) Unit to:

• Monitor HHAP grantee expenditures and track outcomes.

• Support underperforming grantees with corrective action 
plans.

• Enforce compliance to ensure effective fund usage.



HHAP 6 Accountability Evolutions

Stronger Conditions for Initial Disbursement:

To receive the first 50% of HHAP 6 funds, awardees must:

• Fully obligate HHAP Rounds 1–3 funds.

• Expend all HHAP Round 1 funds.

• Expend at least 50% and obligate 75% of the initial 
disbursement (first half) from HHAP Round 4.

• Be in good standing on all reporting requirements 
(including HMIS reporting) for prior rounds.



HHAP 6 Accountability Evolutions

Stronger Conditions for Second Disbursement:

– Grantee must have obligated not less than 75% and expend not less than 
50% of the initial Round 6 allocation no later than June 30, 2027.

– Grantee must have a compliant housing element if the grantee is a city or 
county (does not apply to continuums of care).

– Mid-Award Update and Corrective Action Plans: 

• Requirement to submit a mid-award update on the Round 6 Regionally Coordinated 
Action Plan to HCD by January 31, 2027, and must include updates on expenditure 
and obligation activities, progress on the system performance and improvement plan, 
and adequately improving on at least half of the current SPMs. 

• If progress is insufficient, HCD can prescribe a Corrective Action Plan before 
disbursing funds.



HHAP 6 Accountability Evolutions
Roles and Responsibilities: Regions Must Create an 
Encampment Response Plan

Regions must identify the number of encampments within the 
region, with specific plans to address these encampments. 

They must also share their policy or current practice to address 
encampments and confirm it complies with the California 
Interagency Council on Homelessness (Cal ICH) Guidance on 
Addressing Encampments.  If the current policy is not compliant 
they must update their policy.

https://bcsh.ca.gov/calich/documents/encampmentguide.pdf


HHAP 6 Accountability Evolutions

Roles and Responsibilities for City and County regional 
partners:

Housing supply and affordability are critical in preventing and 
reducing homelessness, city and county regional partners must 
provide status updates and concrete timelines with regard to:

• Housing element and annual progress report compliance

• Prohousing Designation

• Housing Law Violations

• Surplus Land



HHAP 6 Accountability Evolutions
Sustainable Housing Portfolios and Bringing Other 
Resources to the Table

Regions must now have a plan to sustain all interim housing
through the grant term. 

If New Interim or Non-Housing uses are proposed, they must 
also have a plan to sustain all existing and planned permanent 
housing within the region through the grant term. 

If a gap exists, regions must show how they will dedicate funds to 
sustain those investments, including bringing local and regional 
funding and MHSA/BHSA funds (Prop. 1) to the table.



HHAP 6 Accountability Evolutions

Stakeholder Engagement

– In addition to engaging people with lived experience and 
homeless services providers in development of the 
Homelessness Action Plan, this round added requirements 
for regions to engage:

• Federally recognized tribes

• Developers of permanent affordable housing



HHAP Transparency and Accountability

• HHAP HCD Website

• HHAP Fiscal Dashboard – Updated with monthly reports 

from grantees

• HHAP-HDIS Dashboard – Persons Served Outcomes

• HMIS/HDIS Compliance for HHAP, ERF, and FHC

• California System Performance Measures

https://www.hcd.ca.gov/grants-and-funding/programs-active/homeless-housing-assistance-and-prevention-grant-program
https://www.hcd.ca.gov/planning-and-community-development/housing-open-data-tools/hhap-data-dashboard-and-downloads
https://public.tableau.com/app/profile/california.business.consumer.services.and.housing.agency/viz/HHAPReport/Overview
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/hcd-compliance-rpt-cy24q3-hhap-erf-hhc.xlsx






Encampment Resolution Fund 

Overview



ERF Program Overview

 Funds actionable, person-centered, local proposals that provide stable housing and 

address the immediate health and safety needs of the individuals residing in specific 

encampments.  

 Housing solutions are central to this competitive program.

 ERF awardees to date are projected to transition more than 23,000 people into 

interim solutions with a pathway to permanent housing, or directly into permanent 

housing.

 Proposals must resolve critical encampment concerns, such as immediate health 

and safety hazards and address the wellness of the people living in the encampment.



ERF Funding Overview

 Five rounds of ERF have been included in the State Budget 
to date for a total of $1 billion:

 $50 million in Fiscal Year (FY) 2021-22 (ERF 1) – Fully awarded

 $300 million in FY 2022-23 (ERF 2) – Fully awarded

 $400 million in FY 2023-24 (ERF 3) – Fully awarded

 $150 million in FY 2024-25 (ERF 4) – Fully awarded

 $100 million in FY 2025-26 (ERF 5) – NOFA anticipated in 
Summer 2025



ERF Transparency and Accountability

• ERF HCD Website

• ERF Fiscal Dashboard– Updated with quarterly reports 

from grantees

• ERF Encampment Estimated and Reported Resolution 

Progress and Other Outcomes – Updated with quarterly 

reports from grantees

https://www.hcd.ca.gov/grants-and-funding/programs-active/encampment-resolution-funding-program
https://www.hcd.ca.gov/planning-and-community-development/housing-open-data-tools/erf-data-dashboard
https://www.hcd.ca.gov/sites/default/files/docs/grants-and-funding/calich/erf-all-rounds-encampment-projections-and-status-021525.xlsx





