SANTA CLARA COUNTY
HOMELESS STRATEGY

AND STATE FUNDING




STRATEGY — HHAP AND HOMEKEY PROGRAMS

* Coordinated approach between Continuum of Care (CoC), County of Santa
Clara, City of San José

 Utilize State funding to leverage federal and local funding sources to meet
shared goals outlined in the regional Community Plan to End Homelessness
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WILLOW GLEN STUDIOS ON PEDRO STREET

* Provides interim
housing support for
people on path to
permanent housing

* HHAPP funds
supported rehab
and are currently
supporting
operations

* 144 individuals
have moved to
permanent housing




EXPANSION OF HOMELESSNESS PREVENTION

INITIAL 2-YEAR PILOT

(JULY 2017 - JULY 2019)
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HOMEKEY FUNDING

* Local Approach — Utilize Homekey to identify a range of housing opportunities that
address current gaps and add capacity to the housing system.

* Close coordination between County, local cities, nonprofit operators and service
providers

* Results:

Total of $222,104,646 in Homekey funding across 10 projects
Projects awarded in five cities — San José, Mountain View, Milpitas, Santa Clara, Palo Alto
224 NEW Permanent affordable and supportive housing units from 270 hotel rooms

283 NEW Interim Housing units from hotel conversion/rehab (to be converted to permanent
housing later)

412 NEW Interim Housing units occupied or in development using modular construction




PROGRESS TOWARDS COMMUNITY-WIDE GOALS

Goal: House 20,000 People by 2025

42% to goal

Housing
Placements
Jan 1, 2020 to
Aug 31, 2022

Goal: Achieve a 30% Reduction in Annual Inflow of
People Becoming Homeless

BASELINE: INFLOW OF INDIVIDUALS IN
2019

INFLOW OVER THE PAST ONE YEAR
(AUGUST 1, 2021 TO AUGUST 31, 2022)

GOAL: REDUCTION OF BASELINE
INFLOW BY 30%
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