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Topics
• Lessons Learned
• Market Research
• Project Planning Schedule
• When Funding is Needed
• Regularly Scheduled Oversight
• Executive Reports
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Lessons Learned Library
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Focused on Lessons Learned
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Clearly documented 
requirements to reduce 

project complexity

Well documented and 
understood end-to-end 
business processes

Robust and rigorous 
testing

Begin Organizational Change 
Management (OCM) early

LESSONS
LEARNED
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Market Research
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Market 
Research

OPEN VENDOR FORUM
Attended by representatives from 34 consulting firms 
and software manufacturers.

HIGH LEVEL REQUEST FOR INFORMATION
Responses were received from 15 consulting 
firms and software manufacturers.

DETAILED REQUEST FOR INFORMATION
Responses were received from 11 consulting firms 
and software manufacturers.

VENDOR DISCUSSIONS AND PRODUCT 
DEMONSTRATIONS
All vendors indicated they would propose their most 
modern products in response to the CSPS solicitation.
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The Project Timeline
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2016 - 2017 2018 - 2021 2022 2023 - 2024 2025 - 2028 2029

Stage 1 
Business Analysis

Stage 3
Solution Development

Design, Develop, Test 
and Implementation

Stage 2 
Alternatives Analysis

On Board
Systems Integrator

Maintenance and 
Operations

Stage 4
Project Readiness

Implement

Design

Test

Today
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Project Oversight Structure
EXECUTIVE STEERING COMMITTEE (ESC)

Top level decision making and sponsorship
CALHR | SCO | GOVOPS | DOF | CDT 

EXECUTIVE STEERING 
COMMITTEE

LEGISLATIVE ANALYST OFFICE
LEGISLATIVE STAFF

DEPARTMENT OF FINANCE

CDT

CSPS LEADERSHIP TEAM

Project Management, decision making, 
and sponsorship

CALHR | SCO

Bi-Weekly Project Reporting

.

OCMIV&V

FUNCTIONAL 
TEAM

TECHNICAL 
TEAM

Bi-Monthly Reporting

Weekly Project Reporting

PROJECT 
MANAGEMENT Quarterly Reporting
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Executive Schedule Report
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Executive Performance Report
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Executive Risk and Issue Report

10



California State Payroll System | CSPS 

sco.ca.gov/csps.html  | State of California  | ©2022

Questions
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